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ICT Development in Emerging Market

New World NGO’s Readiness for Internet Economy
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	ICT Development: 

Innovation, and Human Welfare

	“Let’s choose to unite the power of markets with the authority of universal ideals.” – Kofi Annan


“The two great equalizers in life are the Internet and education.” – John Chambers

	Vision:


	· Connect the human spirit everywhere, through communication technology and love,

· Build heart-based economies that meet people’s needs, to resolve world urgent crises,

· Use IT knowledge and tools to foster efficient entrepreneurial ship.



	Goal:

Demonstrate model that focuses on emerging markets


	· This model creates a low-cost and efficient army of ICT agents capable of accelerating telecommunications development & multiplying purchasing power  


· New World NGOs are the same army and lifeblood that accelerate opportunity 

	Bottom Up Economy Metrics:

Small Investment Equals

Big Returns


	· ROI in developing markets  - campus network, financial network, e-government network, tourism network, healthcare information system

· E-learning platform

· Expertise (infrastructure, gov’t, networking)

· Marketing: CNA, CLI, Philanthropy, morale 
(target impacts)

· Local content development (why it matters)

· New tools in e-learning (cultural data-mining)

· Strengthen Business ecosystem (business models)


	Financial ROI         Social ROI

(based on Triple Bottom Line methodology towards ecological, social and economic sustainability)
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	Why Focus on NGOs?

ICT trends in the developing world
	Opportunities

· Ecology: ecotourism/farming

· Economy: e-Commerce for non-traditional products and local ICT services as well as outsourcing ICT services for Industrialized economies

· Education: Africa Virtual University, Youth for ICT Development Coalition

· Healthcare: PDA used by rural healthcare workers in India / Made-in-Nigeria Healthcare Information System

· Governance: Virtual Diplomacy: new role of information as a source of soft-power

· Culture & Tradition: Indigenous knowledge and Science – South to South Global Connection


	Deploying the Model:

 Community Teaching & Learning Centers (Unity Centers)
	· Locally managed and led

· Online and offline 

· Sustainable

· Approved     



	An Army of ICT Agents:  

Creating Wealth Locally
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	Program Components & Tipping Points:


Community Teaching & Learning Centers at work


	· Community Education/Teacher Training

· Water Purification 

· Renewable Energy
· Organic Farming Management and Technology
· Energy-saving Construction Technology 

· Healthcare Information System & Center
· Technology Training Center

· Arts and Craft Production House
· Trade Organization and Coalition

· Tourism

	OVF Whole Systems Approach:

Organize Programs and

Content around

OVF Integrated Knowledge Wheel Pillars


	Agriculture

· Organic Farming

· Water Purification/Alternative, Solar-Energy

Culture

· Community Centre

· Arts and Craft Production

Healthcare

· Information Data Base (HCoE)

· Traditional / Alternative Healing

Education

· ISP / IT Training / “Network Academy” 

Technology

· Accessibility / Internet Exchange Point

e-Bridging Ecosystem

· Partnerships



	Integrating the Ecosystem:

Networking the networks
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	Community ICT Development:

Capacity expands need for capacity

	
[image: image3]

	Acceleration:

An architecture of development that mirrors the Internet
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Integrated Planning


	
Expertise – Market Leader Experience Solutions
(
Architecture – Technology Services Solutions
(
Ecosystem – Partnerships



	Results:

Creating the Future

	· Transfer and share knowledge on technologies to build sustainable lifestyle

· Accelerate digital development to become the equal participants and contributors of Internet economy

· Support citizens to expand and honor ‘homegrown’ knowledge and heritage

· Build a platform to absorb individual talents and contribution

	Targets:  Phase 1

	· Huge groundswell of support for this model from government, NGOs, and business

· Emerging market

	Targets:  Phase 2

	· Huge groundswell of support for this model from government, NGOs, and business


· Emerging market

	Scaling the Model


	
Rapid Replication upon reaching Tipping Point and/or Critical Mass:

36 months – 25 centers  



	OneVillage Foundation: 

Competencies and Successes

	· Successful implementation of Unity Center

· Membership and connections in 84 countries

· Government support

· Partners at formal and non-formal level

· Working plan for infrastructure development

· Internet Business Solutions

· Media and ICT /Marketing and PR Readiness



	Changing the Way We Work, Learn, and Play
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	A Final Note


	
“First-world companies should explore alliances and study how they manage research and development, work amongst the people, allocate resources between labor and capital, and build a huge infrastructure on a shoestring.”
                            – C.K. Prahalad:  Competing for the Future


Traditional Assumption               Creative Alternatives





Distributive justice over		Increasing income of


wealth creation			Everyone�


One model of development             Need for multiple models


models, experimentation��The rural-urban divide		Seamless market�


Government in business,		Market forces, real 


subsidies		               economic costs





IT top down			IT bottom up





Higher education only                      Life-long learning


Higher Education			Primary Education as well
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